SDMC 2/16/17
Members present – Monica Bowes, Dawn Thompson, Jamie Locander, Kim Cyr, Eva Loeb, Erica Zatzkin, Heather Gaines
Personnel Update – Found our 3rd grade teacher, with us for 3 weeks currently.  Meet the teacher will occur for her next week
Heather Gaines – Summer Enrichment Program 
· Month of June
· Need 100 families to sign up for full time to run the summer program
· Variety of fun and academic
· Full mouth without extended day $550, with extended day $650
· Kids who register have to meet academic and behavior guidelines
Budget cycle – Dawn and Cara attended a magnet meeting to set the numbers for next year, typically the same year to year.  65% of population is still magnet.  We set preliminary numbers for the next year.  
Accountability Updates – New school system which grades school and districts with a letter grade.  Next year all the same, new updates will occur in spring 2018.  
· Index 1 – students who pass at final or advanced standard 
· Index 2 – how students progress from year to year
· Index 3 – look only at students on free and reduced lunch – how do they perform on the test (advanced or final standard)? 
· Index 4 – targets attendance rate of students in 1st – 5th graders, tracking students who are chronically absent
Next Meeting – March 23rd
· [bookmark: _GoBack]Possible budget discussion depending on release of the budget



